
  

 

 

 

 

  

LAIDLEY COMMUNITY CENTRE STRATEGIC PLAN  
2024 - 2027 

 Ensure high quality, 

accessible service 

 Strive for long term 

security of funding    

 Increase capacity to 

offer support and 

opportunities to a 

broader range of 

clients 

 Ensure well-qualified 

staff in service 

delivery roles 

 Provide safe, 

welcoming places  

 Provide and/or utilise 

activities and events  

 Undertake 

consultation, 

promotion and 

communication  

 Promote broad, 

representative 

membership of the 

organisation 

 Utilise networking 

and partnerships to 

best advantage 

 Utilise support for 

and from local 

organisations as 

required 

 Research and target 

responses to 

identified need 

 Enhance volunteer 

support and 

involvement 

 

 Demonstrate effective 

organisational  

governance  

 Achieve strengthened 

economic position 

and sustainability    

 Maintain 

infrastructure 

appropriate for 

service delivery  

 Foster a strong 

performance and 

accountability culture  
 

Strategy 1 

Providing targeted 

service delivery in 

response to need 
 

Strategy 2 
Engaging with the 

Community 
 

Strategy 3 

Building Community 

Capacity 

 

Strategy 4 

Maintaining High 

Organisational 

Standards 

 

COMPASSION SERVICE INCLUSION 

OUR MISSION:  To provide access to resources that enable achievement of our vision to residents in Laidley and the surrounding area. 
In 2024 – 2027 we plan to use the following values and strategies to achieve this: 

 

 VALUES 

OUR VISION:  Our vision is that all residents in Laidley and the surrounding area have access to basic necessities in order to experience 

quality life opportunities in a thriving and supportive community. 

 


